PROPOSED AGENDA





6-Fold Reduction Workshop





Dec. 18





8:00 - 8:30  		Introduction and questions


8:30 - 9:00  		Development of common terms of reference


9:00 - 9:30  		Review of Hewlett Packard Test Planning effort


9:30 - 9:45		Break


9:45 - 10:30		Review of ADTE products


10:30 - 11:00	Review of AEDC studies


11:00 - 12:00	Discussion of industry requirements


12:00 - 2:30		Presentation of Test Site thinking for “Focal Point” 


			facilities.  (30 min. each for Ames, Langley, Lewis, and


			AEDC.)  Time includes a working lunch.


2:30 - 5:30		Development of consensus on 6-Fold Reduction.  


			Identification of common elements and site specific


			elements.


8:00 - 10:00		Homework assignments





Dec. 19





8:00 - 9:00		Closure on 12/18 work


9:00 - 10:30		Development of rough estimates on costs and required 				facility modifications


10:30 - 11:30	Development of rough estimates on staffing levels 				required for 6-Fold Reduction and continuous ope
